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46th Healing Hearts Luncheon,
Style Show and Auction on tap
by Tim Campbell
Director of Development
The Healing Hearts Luncheon,
Style Show, and Auction, one
of the oldest traditions of Hill
Country Youth Ranch, returns for
its 46th rendition on September
20th at the Schreiner University
Event Center in Kerrville.
This annual event, created
and orchestrated by the HCYR
Auxiliary, is a celebration of the
work and mission of Hill Country Youth Ranch and the vital
contributions from the HCYR
Auxiliary and Thrift Shop.
Hallmarks of this event, which
has continually evolved and
changed with the times, always
feature a Luncheon, a Style Show
of the best fashions donated to
the Thrift Shop, a Silent Auction
of the finest donated household
items and jewelry, and an update

from the Youth Ranch.
This year’s version is a more
upscale affair featuring a plated
luncheon (no more buffet line),
Thrift Shop boutique, three
terrific raffles, a live auction
featuring amazing trips and
experiences, HCYR video and
alumni testimonial, and a children’s performance. It’s always a
great opportunity for HCYR supporters to invite friends to learn
about the work of Hill Country
Youth Ranch.
An unexpected benefit of the
2020 pandemic was the advent
of livestreaming. Now HCYR
supporters, no matter where
you live, can get a free virtual
ticket and tune in to watch the
event and participate in raffles,
auctions, and all event activities.
The Healing Hearts Style
Show raises funds for Enrich-

Auxiliary President Cheryl Sieker and HCYR Director of Development Tim Campbell (above) address the sold out crowd (far right)
in 2021. Camille Priour (right) and her dance students entertained
the attendees.

ment Programs and College
Scholarships. Enrichment Programs provide a wide variety of
experiences and life skills on all
HCYR campuses (this issue of
the Corral is dedicated almost
entirely to providing information about these core programs).
These programs set HCYR apart
from many children’s homes and
are foundational to our success
in helping children recover from
past trauma, provding pathways
for healing and growth.
Secure your ticket now (in
person or virtual), or purchase a
table or sponsorship and invite
others to join you on Tuesday,
September 20th. The program
runs from 11 a.m. to 1 p.m. but
the doors open at 9 a.m. Come
early to visit with friends, shop
the boutique, buy raffle tickets,
and bid on silent auction items.

How to purchase tickets,
tables and sponsorships
To purchase tickets, tables,
sponsorships, make donations, or underwrite the event,
please visit the official website at: bit.ly/HealingHearts22
or scan this QR code with
your phone’s camera.
You can also mail in a
check payable to the HCYR
Auxiliary to Carolyn Richardson, P.O. Box 558, Hunt,
TX 78024. Visit the website
to see the options and please indicate with your check what you
want to purchase and provide an email address or mobile phone
number for confirmation.
Questions? Call or Email Tim Campbell at 830-367-6107,
tcampbell@youth-ranch.org

Danny’s Climb . . . an event that shaped the future
Editor’s Note: We began developing
Enrichment Programs (see page 3) in the
1980s by following trails of success as we
discovered them. Our philosophy was to
experiment to see what worked, to discover
life-enhancing opportunities for adventure
and growth. In 1980, our Ranch vegetable
garden led to selling extra veggies at a stand
in Ingram to raise funds for a summer trip.
That June, we loaded our first 16 kids on an
Army-surplus bus and went to Disneyland.
We took such trips to various Western states
every year until we grew too large to load
everyone on a bus and go out of state. On
one trip through Estes Park, Colorado, we
discovered the Colorado Mountain School,
and their wonderful instructors. We made
repeated trips there to learn mountain
climbing and wilderness adventure. In
1986, we took 32 children to climb Elk
Tooth Mountain in team shifts. One special
teenager with cerebral palsy convinced us,
and the guides, to let him climb the 13,000
ft. mountain on one of the teams. Against all
odds, Danny led his team to the top. Then
he wrote a poem, “Take a Chance”, which
was turned into a song, and became an
anthem of inspiration. Such programs have
been created over time to help traumatized
children climb beyond their limitations
and ‘take a chance’. We know that kids
need to stretch and find special strengths,
even as they are healing from inner wounds
and learning to trust again. It is our
belief that the two must go together for a
wounded child to grow into a successful
adult. Danny’s climb is remembered here
by Carol Priour, who was herself new to
such feats when she joined her first trek to
the mountains in 1986, and Danny wound
up on her team. Carol tells the story of
Danny’s courage, the opening of hearts to
help when the journey got tough, and the
shared triumph. The mountain became a
metaphor. It was also a great template for
developing other programs that require risk
in the midst of support and encouragement.
by Carol Priour, HCYR Fine Arts Director
I have a story I’d like to share about
climbing a mountain with Ranch youth back
in 1986. It is a story of courage and love.
It was my very first summer trip with the
Ranch family. I had been a houseparent
for almost a year when the time arrived for
the annual trip in June of 1986. That trip
would launch a new journey of experiencing
miracles and tears that would uncover some
of the most incredible places in my heart.
But at the time I had no idea how powerful
that journey would be.
I just knew that the next morning I’d be
waking up and getting on a 1963 military
surplus bus headed for Estes Park, Colorado

Take a Chance

Don’t be afraid,
everyone has a different start,
who you are,
all the special things that set you apart
even though you fear
what people will say,
they just might not turn away.
Chorus:
Take a chance, shine your light,
reach your arms up to the sky,
sing your song out to the stars,
show the world who you are.

From arriving at Estes Park (bottom), to
learning to rappel, to making the 8-hour
climb to Elk Tooth summit (top), Youth
Ranchers rose to the occasion, worked in
teams, and created memories for a lifetime.

Reach for the top . . . share the climb
and share your heart,
don’t you stop
The journey’s long and it can be rough,
but if you try, you might
find the mountain’s not so high
as it seemed at the start.
Chorus
When the night
closes in around you just hold tight.
There’s a little bit of you
and a little bit of me in everything.
The night will come around,
and it will bring
the sun back again.
Chorus
by Danny Baird, age 15

to climb a 13,000-foot mountain with
emotionally disturbed teenagers. Some of
them came from pretty rough backgrounds.
After hiking 15 miles into a remote
wilderness, we set up base camp at the
foot of the mountain, next to a glacier-melt
stream. We sat around the campfire and
divided into teams for the climb. One of
our boys, a 15-year-old boy named Danny,
had cerebral palsy – it was really hard for
him just to walk across flat land.
So we all knew he couldn’t climb, but we
wanted him to come along. He wanted to
be with his friends. But Danny surprised us
all by saying he wanted to make the climb.
We all tried to not look surprised,
because if one of our children summons
up the courage to do something that they
previously didn’t think they could do we
support them. So everyone said “I want
Danny on my team,” including me.

Later, when Danny went back to his
camp, one of the guides, her name was
Kate, said, “Well, if Danny can’t make it
I’ll take him back down the mountain, no
worries, we’ll be fine.”
But I have to admit my heart was full of
fears. I thought, “What if Danny slipped and
fell on all those jagged rocks?”
During the glacier climbing we’d all
be roped together. What if one of the
other children got hurt? What if they got
frustrated with him and became angry?
They could make fun of him.
We started at 3 a.m. the next morning.
God only knows what fears that young
man had to face in the minutes he stood at
the foot of that mountain in his hiking gear.
The trail was long, and it was treacherous
– definitely the most demanding thing
I’ve ever undertaken. Eight hours. The
icy slopes were so slippery we had to use

ice axes. We all tried not to look down. It
would be a long fall if someone lost footing.
Grumbling gave way to survival. Danny
did fall behind a few times, but he always
caught up and just kept on going.
I loved, loved, the determination on that
boy’s face – his awareness that every single
step had to be accompanied by faith. We
finally got close to the summit, and the
pathway determined that we had to finish
the climb single file. Teenagers can be so
competitive and, like I said, this was a tough
group. I expected a struggle about who was
going to get to the moutaintop first, you
know, “King of the Mountain”.
But, without a single word being said,
every one of those kids moved to the side
of the path so Danny could lead us to the
top of that mountain. As the young man
who had climbed right past his fears and
limitations wrote his name on a list of
successful climbers in a box at the summit,
we all gained a little more courage to face
whatever might lie ahead in our own lives.
When we got back home Danny wrote
a poem and a songwriter helped him turn
it into a song. I hope you will remember
Danny’s song when it comes time to take a
chance and climb to a higher place in your
own heart to find the best in yourself.

Auxiliary focuses on ensuring Enrichment Programs
‘Healing Hearts’ to provide funds for what we know works best
Education + Enrichment
= Success
by Cheryl Sieker, HCYR Auxiliary President
What are your fondest memories of
school? Do you remember the worksheets,
tests, daily drills, homework, or, do you
remember the learning that didn’t come
straight from a textbook?
My sixth grade teacher, Mrs. Donnie
Archer taught reading by having us perform
plays for the entire school. We learned to
memorize, to have poise and gain self confidence. That is enrichment! Mrs. Milley
Butt taught the entire fifth grade about the
value of sharing a meal just as the Pilgrims
and Indians did on that first Thanksgiving.
Lifelong lessons are learned through enrichment events like that.
Our three campuses (Hill Country Youth
Ranch, Big Springs Ranch for Children, and
Enhanced Horizons Center for Advancement), teach science to all ages through
fishing, or studying the stars under the wide
open skies, or observing butterflies emerge
from chrysalises in spring in our Arts Center
courtyard garden with plants chosen specifically because they nourish caterpillars.
Our staff teach language and reading
by having a child write a poem, or read a
spoken word into a musical recording in our
studio. Our children not only learn about
painters, composers, and dance artists, they
are given the opportunity to work with
real songwriters to turn their stories into
song, or learn to play an instrument from
an expert instructor. Dancers are able to
express themselves through movement and
performance. That is Enrichment.
Each individual deserves the opportunity
to discover their gifts and excel. Our love
of the transformation we observe when the
butterfly emerges from the caterpillar is
amplified again when we see our children
heal and grow. The Ranch staff does an
amazing job of taking a caterpillar and
turning it into a beautiful butterfly that can
spread its wings and fly.
Your donation is a gift of life and light
for these precious children. The HCYR
Auxiliary is proud to present the 46th Annual Healing Hearts Celebration to help
fund educational and enrichment programs
at all three campuses, for all ages, including
providing college scholarships for our high
school graduates. See you in September!
Grace and peace,
Cheryl Sieker
President, HCYR Auxiliary

Cheryl Sieker, left,
has been President of
the HCYR Auxiliary
since 2019, working
to maintain the longstanding tradition of
raising funds through
the Annual Style Show
to support educational
enrichment at the
Ranch. At right,
Founder Gary Priour
with children singing
a song they learned
during a summer
music class at the
Fine Arts Center.

Healing & Growth go together

Enrichment at a glance
• Summer Programs – The whole gamut of enrichment programs is offered each summer on an elective basis. Residents take classes in life
skills, cooking, sewing, arts and crafts, dance, music, drama, painting,
vocational education, sports, fishing, horseback riding, and more. They
can participate in all the programs in rotation.
• Christian Education – Our mission to provide a life-enhancing Christian environment starts with Sunday chapel. Our children often arrive
angry at authority, including God. Each requires a different ‘next step’,
so we sing and talk about the love of Christ, and strive to be mutually
respectful while waiting for an opening to occur.
• Visual & Performing Arts – Art, music, poetry, and theater are powerful healing tools for traumatized children. An otherwise non-responsive
child may be able to paint, write, sing, or dramatize what they cannot
otherwise share. Plus, artistic gifts are often enhanced in such children,
and their works can be stunningly beautiful.
• Horsemanship – Certified staff help children learn to be around horses
safely, while also learning to groom, saddle, ride, and show them. Riding for fun is what the children enjoy most. They also learn valuable
life lessons like respect, discipline, trust, and work ethic through such
interactions, experiencing healing in the process.
• Recreation – Recreation is an inherent aspect of childhood, and an essential component of healing and growth. Trauma is stored in the body
and mind in ways that influence behavior. Recreation provides lifechanging experience through exercise, adventure, challenge, and play. It
also offers gift-discovery and development.
• Young Adult Transitional Living Program – Residential and educational support for alumni and aged-out foster youth, ages 18 - 24, including high school completion, college enrollment and financial assistance,
job skills training, life skills coaching, transitional living housing, career
guidance, and help during crises.
• Young Adult Rescue Programs – Housing for sexually abused young
women, ages 18 to 24, in need of a safe place to make a new start. We
also provide a spacious house with separate quarters for young mothers and toddlers. This program helps young mothers struggling to care
for their children by addressing the need for comfortable housing, while
providing education and job skills training so they can get better jobs.

by Gary Priour, HCYR Founder
Lessening the suffering of a broken child can
require all the humility, patience, resourcefulness, and recall our staff can muster. Our belief
is that love heals all wounds. But suffering of
the kind our children have often endured can
leave a person angry, defensive, mistrusting,
and resisant to all gestures of caring.
While love is the answer, the process of
introducing it is complex, and short-term
outcomes are unpredictable. Each child has a
different window, and we must be ready with
every tool in our toolbox, utilizing them flexibly and deftly in hopes an opening appears.
Trauma can also limit the ability of a child to
‘show up’ at school or in skill-based activities
like athletics or art. With an overriding feeling
of ‘I’m not good enough,’ fears of further defeat
or rejection can prevent participation. It’s more
difficult for a traumatized child to risk what
he or she fears might be negative feedback
if she takes a wrong step in dance, or doesn’t
play well in basketball, or pronounces a word
wrong in class. Such a child masks his fears
with disruptive behaviors, or simply won’t try.
That is exactly why our gift-finding programs
are so important. We watch for what a child does
well, what kindles a spark in his eyes, and we enlist him. Helping a wounded child move outside
his comfort zone can build strengths that put into
perspective the emotions that hide in trauma.
Negotiating that journey can be life-changing,
especially if a child discovers new gifts or interests
that motivate him to reach for excellence.
Having such programs can also help a
wounded child discover that God loves him,
despite everything he has done to push God
away. He comes to see his talent as a ‘gift’,
specially meant for him. His success can also
lead the child to love others, such as teachers or
team. This process is integral to deep healing.

HCYR Memorials & Honors

Each month HCYR receives memorial gifts honoring loved ones who have passed away and other gifts remembering special occasions such as birthdays, anniversaries, etc. Because they are so important to the daily operation of the Ranch, and in keeping with their two-fold purpose, we gratefully acknowledge all such gifts
both in the newsletter and in cards sent to family members. The following list includes loved ones honored by gifts from June 1 through August 5, 2022.

In Memory Of:
ROSIE ADAMS
Bill & Lynda Tolleson
LOIS APPEL
Sue Rutherford
ALICE ANN BACON
Karen Fair
Linda Brown Stephens
BETTY BALES
Brice & Vivian Webb
MRS. BILLIE BERGMANN
Mary Jane Morrison
LOUIS BURTON
Linda Brown Stephens
TIM CARLIN
Thomas & Cheryl Rosipal
MARIE H. CARLSSON
Peter Carlsson
IMOGENE WIESER
CHRISTIAN
Jack & Waldean Groff
WILLIAM H. CRAIG
Rex & Sheila Brand
Wayne & Norma Curtis
CHARLES CUMMINS
Bill & Lynda Tolleson
FAE DANZ
Ronnie & Rochelle Lumpkins
WILLIAM REAGAN DAVIS
George & Nita Davis
Edward & Patsy Ferguson
The Paul Friddle Family
MR. & MRS. ROBERT
DEWERS
Alan Dewers
LINDA LEWIS EWING
Thomas & Paula Ewing
Gary & Carol Priour
WAYNE FANT
Dorothy Haley
Deloris Hastings
BRANDON FARIS
Ronnie & Rochelle Lumpkins
SARAH GWYNNE FIKES
Delbert & June Oehler
DIANE GRIFFIN
James Fiedler
JOANN P. HALE
Carter & Susan Hale
RACHEL OEHLER HALL
Delbert & June Oehler
KEVIN HARGIS
Steve & Janet Schaeffer
PAT HENRY
Jane Ann Henry

PETE HENRY
Jane Ann Henry
RUSS HOLMER
Junell Holmer
RICHARD HOWELL, JR.
Gary & Carol Priour
Andy & Sally Ritch
Bobby & Cheryl Sieker
Harvey & Marilyn
Vordenbaum
JACK HUDKINS
Edward & Sylvia Albrecht
BURT & ELLEN ISENHOUR
Anonymous
Bill & Jeanette Isenhour
VIRGIL JUSTICE III
Ruth Hatch
Gary & Carol Priour
Linda Brown Stephens
EDWARD & RUTH KIRK
Benny & Penny Grimmer
LAURA J. LAING
Herbert Laing
WANDA LEIBEE
Allen Leibee
AARON LeMEILLEUR
Delbert & June Oehler
AUGUSTIN MALDONADO, JR.
JoAnn Hagel & Family
FRANK MAYER
Bill Cobb
GILLIAN McDANIEL
Frank Bertagnolli
EUGENE PATTESON, SR.
Clarence & Elaine Jenke
CARLA BETH POLK
Ronnie & Rochelle
Lumpkins
KEY PUCKETT III
Bill & Lynda Tolleson
DOMINGA RAMIREZ
Arnold & Suzel Vela
DEE ROBINSON
Edward Robinson
CALVIN RODE
Rex & Sheila Brand
DORIS ROEPKE
Bruce Roepke
RODGER ROOSA
John Price & Ann Vaughan
NICK SANCHEZ
Richard & Nancy Cheevers
M’LISS SPAETH SCHNEIDER
Royce & Karen Herbort
Adeline Honig
Charles Schmidt

JULIA SHOUP
Beverly Baetge
JULIA STEHLING
Claire Gilmore Nelms
Gary & Carol Priour
ROY STROEHER
Reuben & Carole Bohnert
FUZZY SWAYZE
Gil & Judy Rowe
AVA MAE TOLLETT
Wally & Jeanne Kraft
Paris Garden Study Club
Rick & Cynthia Sullivan
Tommy & Connie Wright
ELEANOR IRENE TOOPS
Mrs. Edra Bowdle
Kenneth & Myra Estep
Harold & Lenelle Freeman
Marilyn Hankins
Ruth Hatch
UVALDE CHILDREN
Wayne & Norma Curtis
SAUNDRA JEANNINE
WENDEL
Jan & Sally Krause
Bob & Cynthia Moran
ROBERT WHITE
HCYR Auxiliary
Bob & Cynthia Moran
CONNIE GAUNA WILLIAMS
Olga Ozuna
MAURICE WOOD
Tivy Class of 1953
HARRY YOUNGBLOOD
Tivy Class of 1952
RONNIE ZASTROW
Glori Ball & Jo Alice
Hancock

In Honor Of:
FRANCES ANDREWS
Birthday
Judy Jones
BOERNE
Mark Belden
DAWNE CHURCH
Nancy Stuart
HAL COOK
Birthday
Pam Jucknies
BRIDGET DALE
Nancy Stuart
TAMSEN DUKE
65th Birthday
Evelyn Anderson

BARBARA FISHER
Danny Banner &
Cynthia Word
Betsy Drapela Rowan
LIZ FRANKLIN
Birthday
Mark & Kristelle
Castiglione
Jason McLane
JAY KELLEY
Edward H. Andrews
Foundation
Gary & Louise Moss
KERRVILLE
Brian & Barbara Bowers

CLAIRE NELMS
Birthday
Gerry & Dawn Gulley
ANDY POFF
70th Birthday
Gordon & Katy Poff
KRISTIN STOEPLER
Birthday
Billie Stoepler
DAVID & JANE
THEDFORD
Walter Hogue
CYNTHIA WORD
Birthday
Betsy Drapela Rowan

500 Club Grows
The 500 Club is our way to
honor donors who have given
$500 or more to HCYR. We
are pleased to announce new
members whose donations
total over $500 by virtue of
gifts made from June 1 through
August 5, 2022.
Generous cash donations
came from AEIII Birmingham LLC, Birmingham, AL;
William & Jeanette Isenhour,
Southfield, MI; Ralph & Mary
Shelley, Merrick, NY; Rollingbrook Fellowship, Baytown,
TX; L. M. & Louise Preuss,
Giddings, TX; Keith & Carla
Boone, Harper, TX; Mark &
Kristelle Castiglione, Houston, TX; Jason McLane, Houston, TX; Jack, Waldean &
Fred Groff, Kerrville, TX;

Bruce Roepke, Kerrville, TX,
Kary Laboy, Natalia, TX;
William & Judy Scott, San
Antonio, TX.
We were also blessed with
generous in-kind gifts: Deborah Torres, Northglenn, CO,
gave furniture; Kathleen Miller, Harper, TX, gave furniture;
Neil Cassidy, Hunt, TX, gave
a printer; Jay & Sally James,
Ingram, TX, gave an elliptical;
Marlene Davidson, Kerrville,
TX, gave furniture; Stuart &
Sara Lohmeyer, Kerrville,
TX, gave furniture; Carolyn
Peek, Kerrville, TX, gave an
8x11 rug.
Thanks to these new members, and to all our 500 Club
members, for your generous
and enduring support.

The Youth Ranch in brief
• A childcare family established officially on March 21, 1977
• Mission: to provide a safe, loving, and life-enhancing
Christian environment for children and youth with special
emotional and developmental needs
• Three villages on three separate ranches with unique cultures
to serve children and youth with varying needs
• Award-winning charter schools on all three campuses
• A complete array of programs for traumatized children from
5 to 18, in settings where healing and growth are individualized, plus transitional living for young adults, ages 18 - 24

Auxiliary Twine

Dear Friends,
Surviving the heat? Well things are about to get even hotter, but in a good way.
The HCYR Auxiliary Board, committee members, and volunteers at the Thrift Shop
have been on fire finding the very best fashions as they come through the Shop, along
with silent and live auction items for this year’s Healing Hearts Style Show. In addition, Magnolia Pearl has donated brand new fashions from their Fredricksburg store.
This year’s event will be at the Schreiner University Event Center, September
20th. The shopping begins at 9 o’clock, with a delicious plated lunch to be served
at 11:00 a.m. You won’t want to miss this fabulous event. The mission of the HCYR
Auxiliary has always been to bring together persons of the Hill Country who are
concerned and wish to help provide a loving home for children in need.
Our next Auxiliary meeting is August 29th, 11:00 a.m., at the Kroc Center.
Come join us for a delightful lunch and more information about the Hill Country
Youth Ranch.
Looking forward to seeing you in August and September!
Grace and peace,
Cheryl Sieker, President
Hill Country Youth Ranch Auxiliary

Calling all Ranch Alumni!
Greetings Squidheads, hope this finds everyone doing well!
As most of you know, I am a former resident myself (1980s girl) who was blessed to return to the
Ranch in 2011 to work along-side Papa Gary, Mama Carol, and the rest of the HCYR staff.
Something near and dear to their hearts are the relationships they have developed with each and every
one of you, and it is important that that connection continues. In fact, the 45-year Alumni Reunion,
which was postponed from this summer to next because of various factors, is already on all our minds.
Many of you write emails, post on Facebook or Messenger, send texts, or even write actual letters
in your own hand! Having said that, we would like to invite you to catch us up on your lives, families,
ongoing education, and/or careers.
After 45 years of serving youth, we’re curious to hear what you’ve been up to! If you’d like to send
a written testimony, pictures or even a self-made video, we’d be happy to feature you on our new
website. Also, if you’re in the Hill Country area – we are scheduling interviews of alumni who would
like to share their positive experiences from their time at the Ranch. Feel free to let us know and we
will reach out to coordinate your visit (you can email me at feedback@youth-ranch.org). Also, if
you’re not on the HCYR Alumni page, which is a private group with 750 members, and would like
to join to find others from your era at the Ranch, please send me your Facebook profile link so we
can invite you to become a member, and be sure to include your name when you were at the Ranch.
XOXO, Rochelle ‘89

Thrift Shop needs more
Weekly Volunteers
Our Thrift Shop in Ingram has become a huge success, contributing both to the Ranch and our local communities, raising signficant
funds and helping to furnish the houses at both children’s campuses
and the dorms at Enhanced Horizons Transitional Living campus
for young adults. This is only possible through many great donations, and the volunteers who do all the work to prepare and price
them. Volunteers have run the store since its beginning in 1977,
with 100% of revenues going to the Ranches.
This brings us to a plea for those of you who have a desire to help
us. Faithful souls keep coming, but there are many who have gone
on to higher pastures or to full retirement Some have become unable
to lift or stand on their feet for long periods. We really need you
for a few hours a week to replace them or to add to their numbers.
Please come join one of our teams! We will train you, and we will
see to it you get a guided tour of the Ranches so you will know why
you are doing what you do! You can be man or woman, because
we need both. We have all sorts of jobs. Please come help us to
keep on helping children who need us. Stop by the Shop to see it
for yourself at 3171 Junction Highway, just east of Ingram. Store
hours are 10 a.m. – 4 p.m., Tuesday through Saturday.

Gifts-in-kind provide
quality environment
Thanks so much to all of you who think of the Ranch
when you decide to get rid of usable items. Such donations play a big part in our ability to provide a quality
environment.
Like every active family, we wear things out. We could
not keep up with furnishing and equipping eighteen children’s houses without gifts-in-kind.
Thus, we have a system for sorting and utilizing all such
gifts for maximum benefit. First, we sort donations to see
what can be used at one of our campuses.
After we’ve furnished our residences, outfitted and
supplied the children, we offer remaining items for sale at
our Thrift Shop in Ingram. Either way, our children reap
the benefit.
We send a truck out into the Kerr County area each
Thursday to pick up items from donors. So call us to
schedule a pick-up at 367-2131, or bring items to us.
Our current “most-needed” list includes:
Furniture – any quality items, including sofas, chairs,
chests, dressers, tables, shelves, lamps, beds, rugs.
Appliances – like-new only, large and small.
Housewares – silverware, plastic ware, glasses, dishes,
pots & pans.
Linens – towels, sheets, pillows, blankets, comforters.
Office Equipment – desks, chairs, tables, shelves.
Vehicles – 12-passenger vans, mini-vans, pickup trucks.
Horse Tack – saddles, halters, ropes, and blankets.
Fishing Equipment – tackle boxes, poles, lures, tools.
Recreation – fishing gear, frisbees, sports balls, saddles
& tack, bicycles, helmets, games.
Tools – of all kinds.

Traditional programs provide opportunities
Chapel

Our mission statement says
it. Our front gate sign says it
(John 15:12). The prime directive in all our work is to learn
to love one another in an atmosphere of healing and growth.
We believe that an essential
component of that healing for
wounded children is spiritual.
We know that this component
is as complicated as emotional
and psychological healing is
for the children who come to
us. They have been hurt and

have lost trust. So our Christian
education program is low-key,
consisting of a weekly chapel
service with singing, and a
message based on the constant
accessibility of a loving God
as presented in the New Testament.
Because our children come
from varied backgrounds, we
are intentionally non-denominational and inclusive. Chapel
services are interactive, and
participation is encouraged in

all parts of the worship format
– singing, praying, reading,
sharing, assisting, or just listening. There are no requirements
other than a respectful presence
once a week.
Because our children have
been traumatized, the good
news is presented in a nonthreatening way. Children arrive at disparate points in their
spiritual journeys. They are
often angry with authority,
including God.
Each child requires a different ‘next step’, and it takes
time and careful observation
to perceive what that might be.
Meanwhile, our job is to build
a loving relationship with each
child, and to be available to answer their questions as best we
can, including being ready to
pray with them or offer counsel
as they request.

Chaplain Jonah Priour
(above), leads chapel and
music services at HCYR. He
also mentors Ranch children
and staff during weekly visits
to cabins. Assistant Angelique
Weinheimer fills in as needed
and provides prayer time and
spiritual support to children
and staff whenever asked.
Stained glass (left) of Jesus and
the children was designed and
painted by Fine Arts Director
Carol Priour in 1989.

Dancing & Singing
& Painting Oh My!
The Hill Country Youth
Ranch’s Fine Arts program,
directed by Carol Priour, has
a full continuum of activities
designed to explore children’s
talents, while encouraging the
release of demons from their
pasts.
Allowing a child to express
themselves through painting,
sculpture, woodworking, dance,
poetry, music or any number
of other ways of creating art

is one of the most therapeutic
resources available to us at the
Youth Ranch.
In addition to allowing any
child to express themselves, we
are constantly alert for hidden
or suppressed talents that can be
enhanced and encouraged. With
a state of the art theater and
recording studio, our children
can transform themselves into
actors or dancers or musicians,
guided by professionals.

With the help of professional songwriters, residents create songs
for recording in our studio, and learn to play instruments from expert teachers (lower left). Camille Priour’s dance classes (above)
put together beautiful recitals. Cameron (below), one of Carol
Priour’s art students, with one of his award-winning paintings.

Studio Producer Tony Young
calls on his lifetime’s coterie of
musical legends to work with
our kids in creating songs. The
children write poetry which
songwriters reinterpret. The
pros work directly with our kids
to perfect the composition and
then record in our studio.
George Ensle, current Texas
Commission on the Arts Artistin-Residence, has been conducting regular writing sessions
with the children, using a group
process to create a Ranch an-

them for recording. With all of
these songs in the mill, we look
forward to producing our fourth
Ranch CD soon.
Carol’s classes allow the
children to draw or paint or
artistically photograph in ways
that express their feelings and
the healing of their trauma.
Her students not only learn
technique, but get to showcase
their art in ways they might not
ever have in their past lives. The
Ranch Fine Arts Program opens
hearts and doors!

for learning, earning, and summer fun . . .
The Ranches in Ingram and Leakey offer so
much opportunity for learning and enrichment that
it feels like summer camp. And, in many ways, it
mirrors the objectives of camp life: lots of sun, lots
of fun, and the engraining of lessons that may not
be learned in everyday life.
The best lessons are those that are absorbed
through discovery, questioning, and development
of personal paths of logic. How does a boat move
forward in the water? When you push against the
water with a paddle you find out very quickly! How
hard do you have to push a basketball to the court
to make it come back to your hand? What happens
to a fish when you take it out of the water? Does it

gasp for air? Oh, its air must be in the water!
Those of us who grew up in situations where
neglect and abandonment were not part of our
equation struggle to see how these lessons have
been missed even by children in their teens. And
yet here they are. Children in abuse situations are
being ‘tended’ if you will by parents whose primary
interest is in self. Thus little teaching goes on in
their households. Money is not spent on education
or family activities, not fishing trips or vacations to
Disneyland, or books. So when children arrive at
the Ranches, they are wide-eyed, occasionally fearful, but endlessly curious and fascinated by it all.
We focus on filling in all the gaps we possibly
can, and our ten-week summer program provides
one of our main methods
for doing so, with classes
in art, animal care, music, fishing, swimming,
diving, baking and cooking, photography, dance,
crafts, and any other creative class our staff can
teach that will enrich our
children’s lives. Some
kids will find a special
gift or interest that leads
to a new experience of
success and perhaps even
excellence. Every year
these classes are sought
after by kids who may
only see it as something
fun to do, while we know
that much more is gained
than a big smile and a
new suntan. We can see
the healing in their eyes.

Summer activities enrich
our kids’ lives in ways we
may never truly appreciate. Children come to us
from impoverished lives,
having never been able to
experience whatever ‘normal’ is. The Ranch is their
opportunity to catch a fish
(right), play basketball in
a real gym (left), swim or
kayak in a river (below),
or express their creativity
while learning to use a real
camera (below right).

Summertime
at the Ranches

Work Crew teaches teamwork, skills, responsibility, and work ethic
Summer also provides us the opportunity to teach lessons that transcend the
fun part. For one, we teach responsibility
for our environs, the value of waking up
each morning with a duty, getting there on
time and working until we have completed
a task, the pride in having done a good job,
the reward of being paid for what we have
accomplished, and the ability to tackle an
objective as part of a team with a shared
plan and common goals.
Work Crew is our vehicle for doing that.
For seven weeks of the summer, kids who
choose this option spend their mornings
with our staff working in small teams.
They build trails, trim trees, and clear new
brush, learning that doing so lessens the
wildland fire hazard. They learn to use
tools of the trade safely and responsibly,
and to take care of them. They learn to
help their team assess and solve problems.

They may also help out in tending
our garden, planted on Good Friday, and
now grown up and producing fruit and
vegetables. There they learn about the
harvest, how to recognize what is ripe
for the picking, how to correctly pick it
without damaging those not yet ready for
the table. They gain a deep appreciation
for the process and hard work that results
in the food on our tables.
Plenty of other jobs await that will teach
children skills they might find at least
handy, and at best critical. Over the course
of the summer they may be engaged in
fence repair, some plumbing or painting,
and how to cleanup properly and well.
In the end, the children are rewarded
with a savings account: money they can
purchase from, or save up for that day
when they’ll need their own car. The
harder they work, the more they earn. And

at a season-ending awards ceremony they
receive recognition and bonuses for all
their work, which someday will translate
into their first job recommendation.
Brian Ellsworth, director of our transitional living program at the Enhanced
Horizons campus, has noted that children

coming to his program with a background
in Ranch Work Crew have a great work
ethic compared to those who enroll from
the outside world. We know that that will
reap great rewards in their future lives.

Animals play key role in our healing continuum
by Tony Gallucci, Publications
Animals are an amazing way to teach
a child empathy and kindness. Studies
show that children who regularly interact
with animals have higher self-esteem,
confidence, less loneliness, and have
enhanced social skills.
We have built animal care programs
at both campuses over the years, and the
success of these programs is evident in
these very types of emotional advances.
We currently have horses, rabbits,
dogs, and some pigeons at the Ingram
campus. Recently the kids purchased a
‘bunny stroller’ to take the rabbits for
visits to the children’s homes, where each
child gets to hold a bunny.
With guidance, the animals are com-

Children at the Youth Ranches gain
experiences with a wide range of animals.
Big Springs has a large horse program
(above) and a petting zoo with donkeys,
llamas, and goats (below right corner).
And the school’s 4-H program has
produced award-winning results with
pigs, chickens, rabbits, goats, sheep,
and horses over the years. At the Ingram
campus, kids are exposed to rabbits and
pigeons (top and right). Counselor Josh
Green brings his therapy dog to campus
so kids can emotionally reconnect with
their childhoods (above, far right). A
couple of our cabins have their own dogs
who are campuswide hits. Not only do
the kids interact with the critters, but they
care for them, learning responsibility and
empathy. Kids also take summer classes
that allow them to explore the lives of wild
animals including snakes, lizards, turtles,
fish and a huge array of aquatic insects.

pletely cared for by the children. They
feed the animals and clean the cages.
The kids have researched their diet and
health concerns, and have learned what
each animal likes and what is nutritionally necessary for them to thrive.
There is a huge life lesson there, as
they are subliminally learning the ways
in which they might have been neglected
themselves, and develop the impetus to
learn about the nutritional and health
needs of their own future children.
At Big Springs Ranch the coterie is a
bit different, and a bit larger! There the
focus is more on ranch animals, with
horses, cattle, goats, donkeys, and llamas present year-round in the horseback
program and petting zoo. In addition,

when school ramps up, 4-H members
raise livestock for the mid-winter show
season. That includes pigs, goats, sheep,
rabbits, chickens, and horses.
Over the past decade, our 4-H Club
members have won numerous championship awards at the annual Real County
Livestock Show. In addition to learning
the care necessary to raise the stock, there
are solid lessons in where our food supply comes from, and the importance of
ranching and farming in society.
Then, during summer hiatus the kids
explore the great outdoors to learn about
the wildlife that surrounds them.
We would not be the Hill Country
Youth Ranch without having animals as a
key component of our healing continuum.

Behavior Specialist Josh Green’s certified therapy dog
“Raegan” (above) is a Ranch fixture. Interactions with
the pup may bring a child back to a few cherished moments of their past. As we all know, trust and loyalty
from a dog make them “Man’s best friend”, and sometimes what a kid needs most is a ‘best’ friend.

